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CEO Corner Overview:  The CEO Corner activity is designed to engage AASA/Howard University Supeintendency 

Academy candidates in an intimate conversation about leadership and management. As an aspiring urban 

superintendent, leadership and management will play an extremely important role in your day-to-day, and short- and 

long-term effectiveness and success.  Critical elements of your leadership centers on: understanding what you know 

about yourself; what you don’t know about yourself; and conversely, how others perceive you and how you think others 

perceive you. The following questions are intended to generate reflection and dialogue about your understanding of 

leadership, how you arrive and are evolving in your understanding, and how you make decisions based on this 

worldview. Using the guiding questions below, prepare to tell “your story” in five (5) minutes or less. 

CEO Corner Guiding Questions: 

1. Where did you grow up? Tell us about your father, mother, primary caregiver. 

2. What were some early lessons your parents, grandparents, or guardian taught you?  

3. What kind of student were you in elementary and high school? 

4. Who were your favorite teachers and why? 

5. How have these lessons shaped and informed your approach to managing and leading people? 

6. Can you name a person who has had a tremendous impact on you as a leader? Maybe someone who has been a 

mentor to you? Why and how did this person impact your life? 

7. Describe one of your early work experiences? What are some lessons learned from that experience? 

8. What key leadership lessons do you apply to the professional role you are in now? 

9. What are you doing to ensure that you continue to grow and develop as a leader? 

Additional Reflective Questions  

1. How do you define leadership and its importance to the superintendency? 

2. What is one characteristic that you believe every urban superintendent should possess? 

3. What resources would you recommend to gain insight into becoming a better leader? 

4. What are the most important decisions you think you will make as a superintendent? 

5. As a leader how will you inspire? In times of difficulty how will you keep the inspiration going? 

6. How will you encourage innovative thinking among your executive leadership team? Among your principals and 

teachers?  

7. What and/or who will you turn to for your own inspiration, ideas and best practices to continue to support 

achievement in your district?  

8. How will you “refresh” yourself to stay healthy?  
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